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  Certified Public Accountants and Business Advisors 

 
 

April 26, 2023 
 
Board of Directors 
San Angelo Area Foundation 
San Angelo, Texas 
 

Independent Auditor’s Report 
  
Opinion 

We have audited the consolidated financial statements of San Angelo Area Foundation and affiliate 
(collectively, the Foundation), which comprise the consolidated statements of financial position as of 
December 31, 2022 and 2021, and the related consolidated statements of activities and cash flows for the 
years then ended, and the related notes to the consolidated financial statements (collectively, the financial 
statements). 
 
In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the financial position of San Angelo Area Foundation as of December 31, 2022 and 2021, and 
the results of their operations and their cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the 
Foundation, and have fulfilled our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Foundation’s ability to continue 
as a going concern within one year after the date that the financial statements are available to be issued.  
 
Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.  
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In performing an audit in accordance with GAAS, we:  
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
  

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements.  

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Foundation’s internal control. Accordingly, no such opinion is expressed.  

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.  

 
• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the Foundation’s ability to continue as a going concern for a 
reasonable period of time.  

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings and certain internal control-related matters 
that we identified during the audit. 
 
 

                                                                                 
 
                                                                                   Certified Public Accountants



2022 2021
ASSETS

 Cash and cash equivalents $ 11,521,962 $ 9,630,600
 Investments at market 176,589,314 195,795,783
 Prepaid expenses 1,278 -                        
 Beneficial interest in charitable remainder trust 11,454,994 12,483,740
 Fixed assets, net 5,473,084 3,835,744
 Oil and gas interests 56,555 57,991
 Other assets -                        30,789

TOTAL ASSETS $ 205,097,187 $ 221,834,647

LIABILITIES AND NET ASSETS

LIABILITIES:
 Accounts payable $ 1,960 $ 2,119
 Grants payable 3,863,773 3,861,355         
 Present value of split-interest trusts and annuities 2,383,200 2,952,008
 Deferred compensation 203,483 231,778
 Funds held as agency endowments 56,074,149 54,745,156

     Total Liabilities 62,526,565 61,792,416

NET ASSETS:
 Without donor restrictions 2,721,256 3,255,390
 With donor restrictions 139,849,366 156,786,841

     Net Assets 142,570,622 160,042,231

TOTAL LIABILITIES AND NET ASSETS $ 205,097,187 $ 221,834,647

0 0

The accompanying notes are an integral part of the consolidated financial statements.

December 31,

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
SAN ANGELO AREA FOUNDATION
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Without Donor With Donor
Restrictions Restrictions Total

REVENUES, GAINS AND OTHER SUPPORT:
 Total amounts raised $ 60,968 $ 34,822,207 $ 34,883,175
  Less: amounts received for agency endowments (12,939,537) (12,939,537)
   Contributions 60,968 21,882,670 21,943,638

 Net investment loss (307,871) (37,543,615) (37,851,486)
  Less: net investment loss for agency endowments 10,756,471 10,756,471
   Net investment loss (307,871) (26,787,144) (27,095,015)

 Total other income 211,652 211,652
  Less: other income for agency endowments -                     
   Other income 211,652 -                     211,652

Net assets released from restrictions 11,503,963 (11,503,963) -                     

     Total Revenues, Gains and Other Support 11,468,712 (16,408,437) (4,939,725)

GRANTS AND EXPENSES:
 Total grants and distributions 11,319,206 11,319,206
  Less: grants and distributions made from agency endowments (645,351) (645,351)
   Grants and distributions 10,673,855 -                     10,673,855

 Total other program expenses 380,195 380,195
  Less: other program expenses from agency endowments (25) (25)
   Other program expenses 380,170 -                     380,170

 Total management and general 618,095 618,095
  Less: management and general from agency endowments -                     
   Management and general 618,095 -                     618,095

 Fundraising expenses 526,585 -                     526,585

     Total Grants and Expenses 12,198,705 -                     12,198,705

 Change in value of split-interest agreements (333,179) (333,179)

RECLASSIFICATIONS - DONOR DIRECTED 195,859 (195,859) -                     

CHANGE IN NET ASSETS (534,134) (16,937,475) (17,471,609)

NET ASSETS AT BEGINNING OF YEAR 3,255,390 156,786,841 160,042,231

NET ASSETS, END OF YEAR $ 2,721,256 $ 139,849,366 $ 142,570,622

The accompanying notes are an integral part of the consolidated financial statements.

SAN ANGELO AREA FOUNDATION
CONSOLIDATED STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2022
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Without Donor With Donor
Restrictions Restrictions Total

REVENUES, GAINS AND OTHER SUPPORT:
 Total amounts raised $ 88,258 $ 23,503,310 $ 23,591,568
  Less: amounts received for agency endowments (4,817,565) (4,817,565)
   Contributions 88,258 18,685,745 18,774,003

 Net investment return 498,938 22,556,463 23,055,401
  Less: net investment return for agency endowments (5,968,326) (5,968,326)
   Net investment return 498,938 16,588,137 17,087,075

 Total other income 226,508 226,508
  Less: other income for agency endowments -                      
   Other income 226,508 -                      226,508

Net assets released from restrictions 15,136,683 (15,136,683) -                      

     Total Revenues, Gains and Other Support 15,950,387 20,137,199 36,087,586

GRANTS AND EXPENSES:
 Total grants and distributions 15,765,789 15,765,789
  Less: grants and distributions made from agency endowments (1,377,550) (1,377,550)
   Grants and distributions 14,388,239 -                      14,388,239

 Total other program expenses 383,404 383,404
  Less: other program expenses from agency endowments (23) (23)
   Other program expenses 383,381 -                      383,381

 Total management and general 598,397 598,397
  Less: management and general
        from agency endowments -                      
   Management and general 598,397 -                      598,397

 Fundraising expenses 459,721 -                      459,721

     Total Grants and Expenses 15,829,738 -                      15,829,738

 Change in value of split-interest agreements 3,458,000 3,458,000

RECLASSIFICATIONS - DONOR DIRECTED 12,109 (12,109) -                      

CHANGE IN NET ASSETS 132,758 23,583,090 23,715,848

NET ASSETS AT BEGINNING OF YEAR 3,122,632 133,203,751 136,326,383

NET ASSETS, END OF YEAR $ 3,255,390 $ 156,786,841 $ 160,042,231

0 0 0
(142,570,622) 0 0
(160,042,231) 0 0

The accompanying notes are an integral part of the consolidated financial statements.

SAN ANGELO AREA FOUNDATION
CONSOLIDATED STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2021
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2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
  Change in net assets $ (17,471,609) $ 23,715,848
  Adjustments to reconcile change in net assets to net cash
      provided by operating activities:
        Net realized/unrealized (gains) losses on investments 42,312,803 (15,835,835)
        Change in value of split-interest agreements 333,179           (3,458,000)       
        Unrealized loss on oil and gas interests 1,436 2,515
        Reinvested income (2,580,853) (2,779,320)
        Non-cash contributions - marketable securities (1,485,756) (8,585,273)
        Non-cash contributions - land (1,220,000) -                       
        Depreciation and amortization 137,372 137,073
        Loss on disposal of fixed assets 39                    -                       

   (Increase)/Decrease in:
        Prepaid expenses (1,278) -                       
        Other assets 30,789 -                       

   Increase/(Decrease) in:
        Accounts payable (159) 234
        Deferred income -                       (169,591)
        Grants payable 2,418               3,861,355        
        Present value of split-interest trust and annuities 510,337 2,848,798
        Deferred compensation (28,295) 45,498
        Funds held as agency endowments 1,328,993 9,228,050

         Net Cash Provided by Operating Activities 21,869,416 9,011,352

CASH FLOWS FROM INVESTING ACTIVITIES:
  Purchase of fixed assets (1,774,751) (304,642)
  Purchase of investments (54,055,640) (34,595,932)
  Proceeds from sales and maturities of investments 36,235,915 28,440,686

         Net Cash Used in Investing Activities (19,594,476) (6,459,888)

CASH FLOWS FROM FINANCING ACTIVITIES:
  Payments to beneficiaries under split-interest agreements (383,578) (14,075)

         Net Cash Used in Financing Activities (383,578) (14,075)

  Net Increase in Cash and Cash Equivalents 1,891,362 2,537,389

Cash and Cash Equivalents at Beginning of Year 9,630,600 7,093,211

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 11,521,962 $ 9,630,600

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION: 0 (7,093,211)

Non-cash contributions of charitable remainder trust $ -                       $ 4,661,630
Non-cash contributions of charitable remainder annuity trust 1,220,000 -                       

The accompanying notes are an integral part of the consolidated financial statements.

SAN ANGELO AREA FOUNDATION
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the Year Ended December 31,
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NOTE 1:   STATEMENT OF ORGANIZATION AND PURPOSE 
 
The San Angelo Area Foundation was incorporated on January 11, 2002, under the laws of the State of 
Texas as a non-profit corporation. The purpose of the Foundation is to build a legacy of philanthropy by 
attracting and prudently managing endowed gifts to match donor interests with community needs of the 
area. 
 
SAAF Holdings, L.L.C. was established on June 7, 2011, under the laws of the State of Texas as a limited 
liability company with the San Angelo Area Foundation being its sole member. The purpose of SAAF 
Holdings, L.L.C. is to hold and manage real estate for the benefit of the Foundation. 
 
 
NOTE 2:   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Principles of Consolidation 
 
The consolidated financial statements (collectively, the financial statements) include the accounts of San 
Angelo Area Foundation and SAAF Holdings, L.L.C. (collectively, the Foundation). All significant inter-
company transactions and balances have been eliminated in consolidation.   
 
The accounting and reporting policies of the Foundation conform with accounting principles generally 
accepted in the United States of America. Policies and practices which materially affect the determination 
of financial position are summarized as follows: 
 
Basis of Presentation 
 
The financial statements of the Foundation have been prepared in accordance with U.S. generally accepted 
accounting principles (“US GAAP”), which require the Foundation to report information regarding its 
consolidated financial position and activities according to the following net asset classifications: 
 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of the 
Foundation. These net assets may be used at the discretion of the Foundation’s management 
and the Board of Directors. 

 
Net assets with donor restrictions – Net assets subject to stipulations imposed by donors, and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Foundation or by the passage of time. Other donor restrictions are perpetual in 
nature, whereby the donor has stipulated the funds be maintained in perpetuity. 

 
Donor restricted contributions are reported as increases in net assets with donor restrictions. 
When a restriction expires, net assets are reclassified from net assets with donor restrictions to 
net assets without donor restrictions in the consolidated statements of activities. 

 
Cash and Cash Equivalents 
 
Cash and cash equivalents include highly liquid instruments with maturities of three months or less. The 
Foundation maintains large balances of funds which are held for the benefit of others. These funds are 
generally held for a relatively short period of time; therefore, it is the policy of the Foundation to avoid market 
risk and maintain liquidity by holding cash and cash equivalents for a portion of the funds. 
 
Investments 
 
Investment purchases are recorded at cost, or if donated, at the fair value on the date of donation. 
Thereafter, investments are reported at their fair values in the consolidated statements of financial position. 
Cash held in certain brokerage accounts is considered a short-term investment. Net investment return/(loss) 
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is reported in the consolidated statements of activities and consists of interest and dividend income, realized 
and unrealized capital gains and losses, less external and direct internal investment expenses. 
 
Market value for investments is based on market indices for those items with a readily ascertainable market 
value. Hedge funds and private equity funds are valued primarily by the respective fund managers based 
on the underlying investments.    
 
Oil and Gas Interests 
 
Oil and gas interests have been valued by management at three times the estimated annual royalty 
revenues. Any changes in value are considered to be an unrealized gain or loss. 
 
Promises to Give 
 
Unconditional promises to give that are expected to be collected within one year are recorded at net 
realizable value. Unconditional promises to give expected to be collected in future years are initially 
recorded at fair value using present value techniques incorporating risk-adjusted discount rates designed 
to reflect the assumptions market participants would use in pricing the asset. In subsequent years, 
amortization of the discounts is included in contribution revenue in the consolidated statements of activities. 
The Foundation determines the allowance for uncollectable promises to give based on historical 
experience, an assessment of economic conditions, and a review of subsequent collections. Promises to 
give are written off when deemed uncollectable.  
 
Fixed Assets 
 
Fixed assets are stated at cost, or if acquired by gift, at fair market value at the date of the gift. Depreciation 
and amortization of fixed assets is provided for in amounts sufficient to relate their cost to operations over 
their estimated useful lives (3-15 years) on a straight-line basis. Depreciation and amortization expense 
was $137,372 and $137,073 for the years ended December 31, 2022 and 2021, respectively. 
 
Beneficial Interest in Charitable Remainder Trust 
 
Beneficial interest in charitable remainder trust represents the amount held for the benefit of the Foundation 
under an irrevocable trust agreement between a donor and a third party trustee and is carried at fair value 
on the consolidated statements of financial position (see Note 9). The Foundation estimates the fair value 
of the interest annually and recognizes changes in the fair value as a “Change in value of split-interest 
agreements” on the consolidated statements of activities.  
 
Present Value of Split-Interest Trust and Annuities 
    
Present value of split-interest trust and annuities on the consolidated statements of financial position 
represents liabilities under a charitable remainder unitrust, in which the Foundation is the trustee, and 
charitable gift annuities. At the end of each year, the liabilities are adjusted to reflect the present value of 
the amounts owed to the beneficiaries. The Foundation utilized the 2000 CM mortality table in valuing its 
liabilities under the charitable remainder trust and the charitable gift annuities for December 31, 2022 and 
2021. The Foundation recognizes changes in the valuation of the liabilities as a “Change in value of split-
interest agreements” on the consolidated statements of activities. See Note 9 for additional information 
regarding the Foundation’s split-interest agreements. 
 
Grants Payable 
 
Grants payable are recognized when the Board of Directors approves specific grants. When grant 
commitments are to be paid over several years, the Foundation records such liabilities at their estimated 
present values. 
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Federal Income Taxes 
 
The San Angelo Area Foundation has been granted an exemption from federal income taxes under Section 
501(c)(3) of the Internal Revenue Code in an exemption letter dated July 24, 2002. The Internal Revenue 
Service has further determined that the Foundation is a publicly supported organization under Section 
509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenue Code. 
 
SAAF Holdings, L.L.C. is a disregarded entity for income tax purposes. 
 
In accordance with ASC 740-10, Accounting for Uncertainty in Income Taxes, management has evaluated 
the Foundation’s tax positions and concluded that the Foundation had taken no uncertain tax positions that 
required adjustment to the financial statements to comply with the provisions of this guidance. The 
Foundation will be subject to income tax examinations by the U.S. federal, state or local tax authorities for 
three years following the most recent tax filing. 
 
Revenue and Revenue Recognition 
 
Revenue is recognized when earned. Contributions are recognized when cash, securities or other assets, 
an unconditional promise to give, or a notification of a beneficial interest is received.  Conditional promises 
to give - that is, those with a measurable performance or other barrier and a right of return - are not 
recognized until the conditions on which they depend have been met.  The Foundation does not have any 
revenue that would be considered exchange transactions.   
 
Contributed Nonfinancial Assets 
 
During the year ended December 31, 2022, the Foundation recognized $768,124 in contribution revenue 
related to the receipt of a nonfinancial asset. This amount is included in the consolidated statement of 
activities in the line item, “total amounts raised,” as an increase to net assets with donor restrictions. The 
nonfinancial contribution received in 2022 is comprised of a single donation of land that was contributed to 
establish the charitable remainder annuity trust described in Note 9. The land had an appraised value of 
$1,220,000. Contribution income related to the receipt was $768,124, the difference between the appraised 
value of the land and the initial liability related to the charitable remainder annuity trust totaling $451,876. 
The land was sold by the Foundation during the year ended December 31, 2022, with net proceeds totaling  
$1,213,902, resulting in a loss of $6,098. 
 
There were no nonfinancial assets contributed to the Foundation during the year ended December 31, 
2021. 
 
Administrative Fees 
 
Administrative fees are assessed against the various funds according to a fee schedule set by the Board 
of Directors. Administrative fees charged to agency funds are recorded as other income as an increase to 
net assets without donor restrictions. Administrative fees charged to funds with donor restrictions are a 
component of net assets released from restrictions. 
 
Use of Estimates 
 
The preparation of consolidated financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the consolidated financial statements and the reported amounts of revenue and expenses during 
the reporting period. Actual results could differ from those estimates. 
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Concentrations of Credit Risk – Cash and Investments 
 
The Foundation maintains cash balances at a financial institution. Accounts at the institution are insured by 
the Federal Deposit Insurance Corporation up to $250,000. The Foundation also maintains accounts at 
brokerage firms. The accounts contain cash and securities. Cash and security balances are insured up to 
$250,000 and $500,000, respectively, by the Securities Investor Protection Corporation with a maximum 
amount of insurance being $500,000 for each brokerage firm. At various times during the year, the 
Foundation may have balances at the financial institution and stock brokerage firms in excess of these 
limits. 
 
Endowment Investment and Spending Policies 
 
The Foundation has adopted investment and spending policies for endowment assets that attempt to 
provide a predictable stream of funding to programs supported by its endowment while seeking to maintain 
the purchasing power of the endowment assets. The Foundation’s spending and investment policies work 
together to achieve this objective. The investment policy establishes an achievable return objective through 
diversification of asset classes. The current long-term return objective is to return amounts sufficient to 
support the spending policy, net of investment fees. Actual returns in any given year may vary from this 
objective. 
 
To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in which 
investment returns are achieved through both capital appreciation (realized and unrealized) and current 
yield (interest and dividends). The Foundation targets a diversified asset allocation that places a greater 
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk 
parameters. 
 
The spending policy calculates the amount of money annually distributed from the Foundation’s various 
endowed funds, including those endowments deemed to be underwater, for grant making and 
administration. The current target spending amount (subject to request for variances) for the Foundation, 
which includes administrative fees, is 5% of the previous twelve month rolling average of the portfolio’s 
market value. In the event a fund has less than twelve quarters of history to average, the average will use 
the value of the fund at inception and subsequent history, until twelve quarters of historical averages have 
been accumulated. Accordingly, over the long term, the Foundation expects to provide a total return that 
provides sufficient assets to fund the Foundation’s spending policy. This is consistent with the Foundation’s 
objective to maintain the purchasing power of endowment assets as well as to provide additional real growth 
through new gifts and investment return. 
 
Subsequent Events 
 
The Foundation has evaluated subsequent events through April 26, 2023, the date the consolidated 
financial statements were available to be issued. 
 
Recent Accounting Pronouncements 
 
Adopted 
 
ASU 2016-02 
The FASB finalized the standard on leases in ASU 2016-02 Leases in February 2016.  This update was to 
increase transparency and comparability among organizations by recognizing lease assets and lease 
liabilities on the balance sheet and disclosing key information about leasing arrangements.  The core 
principle is that the lessee should recognize the assets and liabilities that arise from leases.  All leases 
create an asset and a liability for the lessee and therefore recognition of those lease assets and lease 
liabilities represent an improvement over previous GAAP.  Under the guidance a lessee should recognize 
in the statement of financial position a liability to make lease payments (the lease liability) and a right-of-
use asset representing its right to use the underlying asset for the lease term.  For leases with a term of 12 
months or less, a lessee is permitted to make an accounting policy election by class of underlying asset not 
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to recognize lease assets and lease liabilities.  If a lessee makes this election, it should recognize lease 
expense for such leases generally on a straight-line basis over the lease term. Additional guidelines for 
finance leases, operating leases and lessors is included in the guidance. The Foundation adopted the 
standard effective January 1, 2022. The Foundation elected the package of practical expedients allowed 
under the standard, which includes, among other things, carrying forward lease classifications. Adoption of 
the standard had minimal impact on the Foundation as the Foundation is not engaged in any leases in 
which they are the lessee. 
 
ASU 2020-07 
In September 2020, the Financial Accounting Standards Board (FASB) issued Accounting Standards 
Update 2020-07, Not-for-Profit Entities (Topic 958): Presentation and Disclosures by Not-for-Profit Entities 
for Contributed Nonfinancial Assets. The amendments in this Update apply to NFPs that receive contributed 
nonfinancial assets. Contribution revenue may be presented in the financial statements using different 
terms (for example, gifts, donations, grants, gifts-in-kind, donated services, or other terms). The 
amendments address the presentation and disclosure of contributed nonfinancial assets. Contribution and 
nonfinancial asset are both defined terms in the Master Glossary of the Codification and are understood in 
practice. The term nonfinancial asset includes fixed assets (such as land, buildings, and equipment), use 
of fixed assets or utilities, materials and supplies, intangible assets, services, and unconditional promises 
of those assets. The amendments in this Update should be applied on a retrospective basis and are 
effective for annual periods beginning after June 15, 2021. The Foundation adopted this standard 
retrospectively during the year ended December 31, 2022. The disclosures required by the adoption of this 
standard is included above. As contributed nonfinancial assets are not considered material, the Foundation 
did not present these separately in the consolidated statements of activities. 
 
Other recent accounting pronouncements issued by the FASB (including its Emerging Issues Task Force) 
and the American Institute of Certified Public Accountants did not or are not believed by management to 
have a material impact on the Foundation’s present or future consolidated financial statements.  
 
 
NOTE 3:   LIQUIDITY AND AVAILABILITY 
 
Financial assets available for general expenditure, that is, without donor restrictions limiting their use, within 
one year of the December 31, 2022 consolidated statement of financial position date, comprise the 
following: 

 
Financial assets:   
  Cash and cash equivalents $ 11,521,962 
  Investments at market  176,589,314 

Total Financial assets  188,111,276 
Less:   
  Endowed funds   (82,060,338) 
  Funds held as agency endowments  (56,074,149) 
  Quasi-endowed funds  (43,777,504) 

  (181,911,991) 

Add: Available to spend for endowed funds (5%)  9,095,600 
Add: Non-financial assets included in endowed and quasi-endowed funds   3,379,782 

  12,475,382 
Financial assets available within one year to meet cash needs for general 
expenditures $ 

  
18,674,667 
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Financial assets available for general expenditure, that is, without donor restrictions limiting their use, within 
one year of the December 31, 2021 consolidated statement of financial position date, comprise the 
following: 
 
Financial assets:   
  Cash and cash equivalents $ 9,630,600 
  Investments at market  195,795,783 

Total Financial assets  205,426,383 
Less:   
  Endowed funds   (97,672,257) 
  Funds held as agency endowments  (54,745,156) 
  Quasi-endowed funds  (46,258,316) 

  (198,675,729) 

Add: Available to spend for endowed funds (5%)  9,933,786 
Add: Non-financial assets included in endowed and quasi-endowed funds   3,505,593 

  13,439,379 
Financial assets available within one year to meet cash needs for general 
expenditures $ 

  
20,190,033 

 
Donor restricted endowment funds are not available for general expenditures. Endowed funds are funds 
that the donor intends the original gift amount to be maintained in perpetuity. Quasi-endowed funds are 
treated as endowed, however, the donor has made a recommendation that should the fair value of the fund 
fall below the original gift amount, distributions may still be made according to the fund agreement. The 
Foundation’s spending policy is 5% of the previous twelve quarter average of the fund’s value. 
 
All of the financial assets included are marketable investments that can easily be converted to cash. Assets 
that are not considered liquid are excluded from the financial assets noted above. 
 
 
NOTE 4:   INVESTMENTS 
 
The securities held by the Foundation in its name consist of the following investment groups as of December 
31 : 
 
  2022  2021 

  Cost  
Market 
Value  Cost  

Market 
Value 

Cash held for investments $  91,497  $  91,497  $ 74,731 $ 74,731 
Equities   14,611,825    15,745,664   15,814,661  19,041,414 
Mutual funds & ETFs  173,082,959   150,315,335   148,513,505  166,890,810 
Corporate obligations   1,896,920    1,713,970   1,841,666  1,823,568 
Government and agency 

securities   5,731,942    5,531,315   5,145,008  5,111,500 
Municipal obligations   20,000    17,029   20,000  20,038 
Alternative investments   169,504    169,504   255,886  180,722 
Certificates of deposit   3,005,000    3,005,000   2,653,000  2,653,000 

Total $ 198,609,647 $ 176,589,314 $ 174,318,457 $ 195,795,783 
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NOTE 5:   PROPERTY AND EQUIPMENT 
 
Property and equipment consisted of the following as of December 31,: 

 
  2022  2021 
Cost:     
   Land $ 222,954 $ 222,954 
   Land improvements  582,538  582,538 
   Computer software  73,159  73,159 
   Building  2,855,217  2,855,217 
   Leasehold improvements  531,768  531,768 
   Furniture and equipment  190,556  180,817 
   Construction in progress – Fort Concho  2,058,290  304,642 
     Total cost  6,514,482  4,751,095 
Less accumulated depreciation and amortization  (1,041,398)  (915,351) 

     Net book value $ 5,473,084 $ 3,835,744 
 
 
NOTE 6:   GRANTS PAYABLE 
 
The Foundation signed a memorandum of understanding with the City of San Angelo, Texas to bid and 
construct barracks and mess halls 3 and 4 at Fort Concho, which is a former United States Army installation 
and National Historic Landmark District located in San Angelo, Texas. The Foundation is responsible for 
all costs and activities associated with the design, bidding, insurance, and construction of the project. Upon 
completion of the project and acceptance by the City of San Angelo, the Foundation shall formally in writing 
transfer all ownership and responsibility for the project to the City.  
 
The Foundation recognized this commitment during the year ended December 31, 2021 and is included in 
“Total grants and distributions” on the consolidated statement of activities. The commitment for the project 
approximates the amounts under contract for the construction of the project, which is $3,861,355. Barracks 
and mess halls 3 and 4 are under contract for $2,055,755 and $1,805,600, respectively. The unconditional 
commitment made to the City of San Angelo, Texas resulted in the recognition of the grants payable, and 
not the underlying construction contracts. 
 
As of December 31, 2022, $2,058,290 had been expended on the project and is included in construction in 
progress (see Note 5). Grants payable will not be reduced until the commitment has been fulfilled and the 
project has been transferred to the City. Completion of the project and transfer to the City is expected during 
the year ended December 31, 2023. 
 
As of December 31, 2022, the Foundation had $2,038,699 in outstanding construction commitments. 
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NOTE 7:   COMMITMENTS AND CONTINGENCIES 
 
Grants 
 
As of December 31, 2022, conditional grants payable were due in future years as follows: 
 

Year ending December 31,   

2023 $ 1,494,523 
2024  1,060,066 
2025  645,763 
2026  232,806 

 $ 3,433,158 
 
Conditional grants are composed of $3,198,491 for various scholarships, and $234,667 for other 
miscellaneous purposes. 
 
 
NOTE 8:   LEASES 
 
The San Angelo Area Foundation currently leases office space from SAAF Holdings, L.L.C. for $64,800 a 
year. This agreement is set to expire on December 31, 2023, at which point it will be subject to renewal.   
Rental expense was $64,800 for the years ended December 31, 2022 and 2021 and has been eliminated 
for report purposes. 
 
The Foundation leases office space to multiple third parties. These lease arrangements are considered 
operating leases to the Foundation. Lease income, excluding the related party rental income, was $208,948 
and $197,696 for the years ended December 31, 2022 and 2021, respectively. Rental income is included 
in the line item “Net investment return” in the consolidated statements of activities. Anticipated rental income 
from uncancellable leases, and from lease renewal periods reasonably certain to be exercised, due in future 
years are as follows: 
 

Year ending December 31,    

2023 $ 194,102 
2024  147,542 
2025  110,792 
2026  113,942 
2027+  1,007,701 

 $ 1,574,079 
 
The Foundation has an arrangement with a tenant by which the Foundation has paid for certain leasehold 
improvements and the tenant is paying these back over a period of one hundred and eighty (180) months, 
beginning August 1, 2020. These payments are in the amount of $4,545 per month, which includes interest 
at a rate of 6.5% per annum. The tenant’s lease is cancelable after sixty (60) months, at which point the 
tenant would be required to pay the outstanding principal balance of the amounts due for leasehold 
improvements. The future payment schedule above is based upon the assumption that the tenant is 
reasonably certain to exercise renewal options for the full one hundred and eighty (180) months. The 
original principal balance of these improvements was $521,767. As of December 31, 2022 and 2021, the 
outstanding principal balance was $467,948 and $491,245, respectively. The total leasehold improvement 
payment, including interest and principal, is included in rental income. In the event this lease is not renewed 
beyond the initial sixty (60) month term, the outstanding principal balance at that point in time, $400,285, 
will be due to the Foundation. 
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Leased property and equipment (included in Note 5) consisted of the following as of December 31,: 
 
  2022  2021 
Cost:     
   Building $ 1,184,875 $ 1,184,875 
   Leasehold improvements  531,768  531,768 

     Total cost  1,716,643  1,716,643 
Less accumulated depreciation and amortization  (274,040)  (231,124) 
     Net book value $ 1,442,603 $ 1,485,519 
 
 
NOTE 9:   SPLIT-INTEREST AGREEMENTS 
 
Charitable Gift Annuities 
 
At December 31, 2022 and 2021, the Foundation had liabilities under charitable gift annuities amounting to 
$166,135 and $128,125, respectively. These liabilities are included in the consolidated statement of 
financial position in the line item “Present value of split-interest trusts and annuities.” Under the agreements, 
the Foundation is required to make annual payments to beneficiaries of $23,289. The change in value of 
the liability for the charitable gift annuities was $2,589 and ($9,331) for the years ended December 31, 2022 
and 2021, respectively. 
 
Charitable Remainder Annuity Trust 
 
The Foundation is the sole remainder beneficiary of an irrevocable charitable remainder annuity trust that 
was created during the year ended December 31, 2022. The Foundation serves as the trustee for the 
remainder trust, and as such records the assets held in the trust at their fair value. The trust provides for 
the payment of distributions to a third-party beneficiary over the trust’s term, which is the designated 
beneficiary’s lifetime. At the end of the trust’s term, the remaining assets will be allocated to a fund within 
the Foundation that the donors of the charitable remainder trust established with the Foundation. The 
Foundation records a liability for the estimated present value of the amounts due to the third-party 
beneficiary. This liability is included in the consolidated statement of financial position in the line item 
“Present value of split-interest trust and annuities.” Annual payments to the beneficiary over the trust period 
are equal to 8% of the initial net market value of all property transferred to the trust. Land appraised at 
$1,220,000 was donated to establish the trust, yielding an annual payment of $97,600. A prorated payment 
of $68,186 was made during the year ended December 31, 2022. The Foundation estimates the present 
value of the future payments based on the designated beneficiary’s life expectancy utilizing the 2000 CM 
mortality table, annual payments of $97,600, a rate of return of 2.2%, and a 16 factor of 4.6545 at December 
31, 2022. The liability representing the present value of the future payments was $454,277 as of December 
31, 2022. The change in value of the liability was ($70,587) for the year ended December 31, 2022. The 
fair value of the assets in the trust as of December 31, 2022 was $1,158,439. These assets are in the 
Foundation’s general pool of investments. 
 
Charitable Remainder Unitrusts 
 
The Foundation is the remainder beneficiary of an irrevocable charitable remainder unitrust. The assets of 
the trust are held by a third-party trustee. The trust provides for the payment of distributions to a third-party 
beneficiary over the trust’s term, which is the designated beneficiary’s lifetime. At the end of the trust’s term, 
the remaining assets are to be distributed to the Foundation. The Foundation estimates the present value 
of the future benefits expected to be received at the end of the trust’s term based on the designated 
beneficiary’s life expectancy utilizing the 2010 CM mortality table, and a discount rate of 5.2% and 1.6% at 
December 31, 2022 and 2021, respectively. The fair value of the beneficial interest was $11,454,994 and 
$12,483,740 at December 31, 2022 and 2021, respectively. The fair value of entire trust was $27,101,508 
and $28,862,137 as of December 31, 2022 and 2021, respectively. The change in value of the beneficial 
interest was ($1,028,746) and $3,474,228 for the years ended December 31, 2022 and 2021, respectively. 
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The Foundation is the sole remainder beneficiary of an irrevocable charitable remainder unitrust that was 
created during the year ended December 31, 2021. The Foundation serves as the trustee for the remainder 
trust, and as such records the assets held in the trust at their fair value. The trust provides for the payment 
of distributions to a third-party beneficiary over the trust’s term, which is the designated beneficiary’s 
lifetime. At the end of the trust’s term, the remaining assets will be allocated to a fund within the Foundation 
that the donors of the charitable remainder trust established with the Foundation. The Foundation records 
a liability for the estimated present value of the amounts due to the third-party beneficiary. This liability is 
included in the consolidated statement of financial position in the line item “Present value of split-interest 
trusts and annuities.” The Foundation estimates the present value of the future payments based on the 
designated beneficiary’s life expectancy utilizing the 2000 CM mortality table, a payout percentage of 6%, 
a rate of return of 1.6%, and a factor of .4694 and .6058 at December 31, 2022 and 2021, respectively. The 
liability representing the present value of the future payments was $1,762,788 and $2,823,883 at December 
31, 2022 and 2021, respectively. The change in value of the liability was $763,565 and ($6,897) for the 
years ended December 31, 2022 and 2021, respectively. The fair value of the assets in the trust was 
$3,755,559 and $4,958,815 at December 31, 2022 and 2021, respectively. These assets are in the 
Foundation’s general pool of investments.  
 
 
NOTE 10:   FUNDS HELD AS AGENCY ENDOWMENTS 
 
The Foundation adopted ASC 958, Transfers of Assets to a Not-for-Profit Organization or Charitable Trust 
that Raises or Holds Contributions for Others. This statement establishes standards for transactions in 
which a community foundation accepts a contribution from a donor and agrees to transfer those assets, the 
return on investment of those assets or both to another entity that is specified by the donor. ASC 958 
specifically requires that if a not-for-profit organization (NPO) establishes a fund at a community foundation 
with its own funds and specifies itself as the beneficiary of that fund, the community foundation must account 
for the transfer of such assets as a liability. The Foundation refers to such funds as agency endowments. 
 
The Foundation maintains variance power and legal ownership of agency endowment funds and as such 
continues to report the funds as assets of the Foundation. However, in accordance with ASC 958, a liability 
has been established for the fair value of the funds, which is generally equivalent to the present value of 
future payments expected to be made to the NPOs. 
 
As of December 31, 2022 and 2021, the Foundation held seventy-six (76) and seventy-four (74) agency 
endowment funds, with a combined fair value of $56,074,149 and $54,745,156, respectively. All financial 
activity for the years then ended related to these funds are segregated on the consolidated statements of 
activities and have been reclassified to the agency endowment liability. 
 
The following is a progression of the liability for funds held as agency endowments as of December 31: 
 
  2022  2021 

Beginning balance $ 54,745,156 $ 45,517,106 
Contributions  12,939,537  4,817,565 
Net investment return (loss)  (10,756,471)  5,968,326 
Grants  (645,351)  (1,377,550) 
Administrative fees  (208,697)  (180,268) 
Other expenses  (25)  (23) 

Ending balance $ 56,074,149 $ 54,745,156 
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NOTE 11:   NET ASSETS 
 
Total net assets consist of the following as of December 31, 2022: 
 

  
Without Donor 

Restrictions  
With Donor 
Restrictions  Total 

Endowment funds:       

     Undesignated $ 1,362,262 $ -  $ 1,362,262 

     Field of interest  -  10,590,904  10,590,904 

     Scholarship  -  28,343,342  28,343,342 

     Donor advised  -  3,358,927  3,358,927 

     Designated  -  38,404,903  38,404,903 

Total endowment funds  1,362,262  80,698,076  82,060,338 

Non-endowment funds:       

     Undesignated  1,358,994  -   1,358,994 

     Field of interest  -  5,896,153  5,896,153 

     Scholarship  -  9,051,868  9,051,868 

     Donor advised  -  17,338,980  17,338,980 

     Designated  -  12,712,361  12,712,361 

Total non-endowment funds  1,358,994  44,999,362  46,358,356 
Split-interest agreements and perpetual 

trusts  -  14,151,928  14,151,928 

          Total Net Assets $ 2,721,256 $ 139,849,366 $ 142,570,622 

 
Total net assets consist of the following as of December 31, 2021: 

 

  
Without Donor 

Restrictions  
With Donor 
Restrictions  Total 

Endowment funds:       
     Undesignated $ 1,602,371 $ -  $ 1,602,371 
     Field of interest  -  12,855,488  12,855,488 
     Scholarship  -  34,736,938  34,736,938 
     Donor advised  -  3,918,841  3,918,841 
     Designated  -  44,558,619  44,558,619 

Total endowment funds  1,602,371  96,069,886  97,672,257 

Non-endowment funds:       
     Undesignated  1,653,019  -   1,653,019 
     Field of interest  -   7,341,239    7,341,239  
     Scholarship  -   8,084,883    8,084,883  
     Donor advised  -   20,992,758    20,992,758  
     Designated  -   9,679,402    9,679,402  

Total non-endowment funds  1,653,019  46,098,282  47,751,301 
Split-interest agreements and perpetual 

trusts  -  14,618,673  14,618,673 

          Total Net Assets $ 3,255,390 $ 156,786,841 $ 160,042,231 
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NOTE 12:   ENDOWMENTS 
 
The Foundation’s Board of Directors has interpreted the Texas Uniform Prudent Management of 
Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the original gift as of the 
date of the donor-restricted endowment funds, unless there are explicit donor stipulations to the contrary. 
As of December 31, 2022 and 2021, there were no such donor stipulations. As a result of this interpretation, 
the Foundation retains in perpetuity: (a) the original value of initial and subsequent gift amounts donated to 
the Endowment, and (b) any accumulations to the endowment made in accordance with the direction of the 
applicable donor gift instrument at the time the accumulation is added. Donor-restricted amounts not 
retained in perpetuity are subject to appropriation for expenditure by us in a manner consistent with the 
standard of prudence prescribed by UPMIFA. 
 
The Foundation is governed subject to the governing documents of the Foundation and the majority of 
contributions are received subject to the terms of the governing document. These governing documents 
give the Foundation variance power over these contributions. Certain contributions are received subject to 
other gift instruments or are subject to specific agreements with the Foundation. Endowments recorded as 
a component of net assets without donor restrictions contain no purpose restrictions, and although subject 
to donor imposed time restrictions, these funds are subject to the Foundation’s governing documents, and 
are thereby considered a component of net assets without donor restrictions. Contributions subject to the 
Foundation’s governing documents are only recorded as a component of net assets with donor restrictions 
if the contribution contains a purpose restriction. 
 
Under the terms of the governing documents, the Board of Directors has the ability to distribute so much of 
the corpus of any trust or separate gift, devise, bequest, or fund as the Board in its sole discretion shall 
determine. In accordance with UPMIFA, the Foundation considers the following factors in making a 
determination to appropriate or accumulate donor-restricted endowment funds: 
 

1. The duration and preservation of the fund, 

2. The purposes of the Foundation and the donor-restricted endowment fund, 

3. General economic conditions, 

4. The possible effect of inflation and deflation, 

5. The expected total return from income and appreciation of the investments, 

6. Other resources of the Foundation, and 

7. The investment policies of the Foundation. 
 
Changes in endowment net assets consist of the following as of December 31, 2022: 
 

 

  

 

Without 
Donor 

Restrictions  
With Donor 
Restrictions  Total 

Endowment net assets, beginning of year 
  

$  1,602,371  $  96,069,886  $  97,672,257  

Net investment loss     (310,488)   (17,037,841)   (17,348,329) 
Contributions     50,688    3,791,739    3,842,427  
Reclassifications – donor directed     41,247    470,771    512,018  
Amounts appropriated for expenditure     -     (2,082,262)   (2,082,262) 
Administrative fees     (21,556)   (514,217)   (535,773) 

Endowment net assets, end of year   $ 1,362,262 $ 80,698,076 $ 82,060,338 
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Changes in endowment net assets consist of the following as of December 31, 2021: 
 

 

  

 

Without 
Donor 

Restrictions  
With Donor 
Restrictions  Total 

Endowment net assets, beginning of year 
  

$  1,433,492  $  85,185,235  $ 86,618,727 

Net investment return (loss)     183,529    11,360,610   11,544,139 
Contributions     70,758    2,272,725   2,343,483 
Reclassifications – donor directed     (60,680)   160,763   100,083 
Amounts appropriated for expenditure     (2,456)   (2,349,332)  (2,351,788) 
Administrative fees     (22,272)   (560,115)  (582,387) 

Endowment net assets, end of year   $ 1,602,371 $ 96,069,886 $ 97,672,257 
 
“RECLASSIFICATION – DONOR DIRECTED” included on the consolidated statements of activities for the 
years ended December 31, 2022 and 2021, represents amounts that have been reclassified by 
management due to a change requested by the grantor or other circumstances that have changed the 
purpose or restriction related to the original contributions. 
 
The Foundation considers an endowed fund to be underwater if the fair value of the fund is less than the 
original value of the initial and subsequent gift amounts donated to the fund. The Foundation has interpreted 
UPMIFA to permit spending from underwater funds in accordance with the prudent measures required 
under the law. 
 
Each endowment fund requires that the funds be managed in accordance with the Foundation’s governing 
instruments. The Foundation has a policy that permits spending from underwater endowment funds when 
market conditions may cause the market value of the fund to become less than the principal. It is the policy 
of the Board to suspend distributions when the market value of the endowed fund, at the preceding year 
end, is less than eighty percent (80%) of the principal, unless specifically restricted or allowed in the gift 
agreement. Distributions may resume when the market value of the fund equals at least ninety percent 
(90%) of the principal, as of the close of the previous quarter. This policy will allow distributions to occur 
during cyclical movement in fund value during adverse market conditions. From time to time, the fair value 
of assets associated with individual endowment funds may fall below the level that the donor or UPMIFA 
requires the Foundation to retain as a fund of perpetual duration. These deficiencies result from unfavorable 
market fluctuations that occurred shortly after the investment of new contributions for donor-restricted 
endowments and continued appropriation for certain programs that was deemed prudent by the Board. 
Management believes the unrealized losses are temporary and are caused by general market fluctuations.  
Management has the intent and ability to hold the investments until recovery of market value. 
 
Underwater endowment funds as of December 31,: 
 
  2022  2021 

Original gift amount $ 28,198,764 $ 1,155,863 
Fair value at year end  24,541,930  1,087,302 

  Deficiency at year end $ 3,656,834 $ 68,561 
 
 
NOTE 13:   FAIR VALUE MEASUREMENTS 
 
The Foundation has adopted ASC 820, Fair Value Measurements, which provides a framework for 
measuring fair value under generally accepted accounting principles. ASC 820 applies to all financial 
instruments that are being measured and reported on a fair value basis. 
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As defined in ASC 820, fair value is the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date. In determining fair 
value, the Foundation uses various methods including market, income, and cost approaches. Based on 
these approaches, the Foundation often utilizes certain assumptions that market participants would use in 
pricing the asset or liability, including assumptions about risk and or the risks inherent in the inputs to the 
valuation technique. These inputs can be readily observable, market corroborated, or generally 
unobservable inputs. The Foundation utilized valuation techniques that maximize the use of observable 
inputs and minimize the use of unobservable inputs. Based on the observability of the inputs used in the 
valuation techniques the Foundation is required to provide the following information according to the fair 
value hierarchy. The fair value hierarchy ranks the quality and reliability of the information used to determine 
fair values. Financial assets and liabilities carried at fair value will be classified and disclosed in one of the 
following three categories: 

 
Level 1 – Quoted prices for identical assets and liabilities traded in active exchange markets. 
 
Level 2 – Observable inputs other than Level 1 including quoted prices for similar assets or 
liabilities, quoted prices in less active markets, or other observable inputs that can be 
corroborated by observable market data.   
 
Level 3 – Unobservable inputs supported by little or no market activity for financial instruments 
whose value is determined using pricing models, discounted cash flow methodologies, or similar 
techniques, as well as instruments for which the determination of fair value requires significant 
management judgement or estimation; also includes observable inputs for nonbinding single 
dealer quotes not corroborated by observable market data. 

 
For fiscal years ended December 31, 2022 and 2021, the application of valuation techniques applied to 
similar assets has been consistent. The following is a description of the valuation methodologies used for 
instruments measured at fair value. 

 
Cash value of life insurance:  valued at the carrying amount (cash surrender value) reported in 
the statements of financial position which approximates fair value.  
   
Equity securities and fixed income: valued at the closing price reported on the active market on 
which the individual securities are traded. If listed prices or quotes are not available, fair value 
is based upon externally developed models that use unobservable inputs to the limited market 
activity of the instrument. 
 
Mutual funds and ETFs: valued at the net asset value of shares held at year end at the closing 
price reported on the active market. 
 
Alternative investments: valued based on models externally developed by management of the 
respective instrument using unobservable inputs to the limited market activity of the partnership. 
Where external valuations were not available, cost is utilized which approximates fair value.    
 
Beneficial interest in charitable remainder trust: valued based on the present value of the future 
distributions expected to be received over the trust term based on the designated beneficiary’s 
life expectancy and a discount rate.  
 
Cash held for investments and certificates of deposit:  cash is valued at its denomination amount 
and certificates of deposit are valued at their current principal balance which approximates fair 
value. 
 
Oil and gas interests: valued at the monthly cash flow received from the properties since 
ownership was conveyed multiplied by thirty-six months to estimate future cash flows expected. 
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Present value of annuities: recorded at the present value of estimated amounts due to 
beneficiaries of the charitable gift agreements and the charitable remainder unitrust based on 
Internal Revenue Service annuity and mortality tables. 

 
The fair value of each asset and liability in the tables below was measured using FASB ASC 820 input 
guidance and valuation techniques. The following tables set forth carrying amounts and estimated fair 
values of assets and liabilities measured and recorded at fair value on a recurring and non-recurring basis 
as of December 31, 2022 and 2021:  
 

   December 31, 2022 

Description   Total   Level 1   Level 2   Level 3 

Recurring Fair Value Measurements: 

Cash held for investments $ 91,497 $ 91,497 $ - $ - 

Equity securities:         

  Basic materials   440,496    440,496   -  - 

  Consumer goods & services   2,760,482    2,760,482   -  - 

  Energy   942,291    942,291   -  - 

  Financial   2,034,101    2,014,352   19,749  - 

  Healthcare   2,708,630    2,708,630   -  - 

  Industrials   2,114,048    2,114,048   -  - 

  Technology   3,792,374    3,792,374   -  - 

  Utilities   608,992    608,992   -  - 

  Other   344,250    344,250   -  - 

Fixed Income:          

 Corporate obligations  1,713,970  -   1,713,970  - 
 Government & agency 

securities  5,531,315  -  5,531,315  - 
 Municipal obligations  17,029  -  17,029  - 

Mutual funds & ETFs:         
  Large value   12,474,240    12,474,240   -  - 
  Large blend   40,162,767    40,162,767   -  - 
  Large growth   19,312,047    19,312,047   -  - 
  Fixed income   18,360,968    18,360,968   -  - 
  Intermediate government   7,422,075    7,422,075   -  - 
  International   50,127,799    50,127,799   -  - 
  Other   2,455,439    2,455,439   -  - 

Alternative investments  169,504  -  -  169,504 

Certificates of deposit  3,005,000  3,005,000  -  - 

Beneficial interest in charitable 
remainder trust  11,454,994  6,070,797  2,274,637  3,109,560 

Oil and gas interests  56,555  -  -  56,555 

Total $ 188,100,863 $ 175,208,544 $ 9,556,700 $ 3,335,619 

Present value of annuities $ 2,383,200 $ - $ - $ 2,383,200 
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   December 31, 2021 

Description   Total   Level 1   Level 2   Level 3 

Recurring Fair Value Measurements: 

Cash held for investments $ 74,731 $ 74,731 $ - $ - 

Equity securities:         
  Basic materials  551,390  551,390  -  - 
  Consumer goods & services  3,622,163  3,622,163  -  - 
  Energy   575,155    575,155   -  - 
  Financial   2,329,070   2,309,321   19,749  - 
  Healthcare   2,794,009    2,794,009   -  - 
  Industrials   2,397,139    2,397,139   -  - 
  Technology   5,660,307    5,660,307   -  - 
  Utilities    542,335   542,335   -  - 
  Other   569,846    569,846  -  - 

Fixed Income:          

 Corporate obligations   1,823,568  -   1,823,568  - 
 Government & agency 

securities  5,111,500  -  5,111,500  - 
 Municipal obligations  20,038  -  20,038  - 

Mutual funds & ETFs:         
  Large value   11,813,868    11,813,868   -  - 
  Large blend   41,901,315    41,901,315   -  - 
  Large growth   23,960,880    23,960,880   -  - 
  Emerging markets   1,561,511    1,561,511   -  - 
  Fixed income   17,337,477    17,337,477   -  - 
  Intermediate government  7,254,413  7,254,413  -  - 
  International   62,709,771    62,709,771   -  - 
  Other  351,575  351,575  -  - 

Alternative investments  180,722  -  -  180,722 

Certificates of deposit  2,653,000  2,653,000  -  - 

Beneficial interest in charitable 
remainder trust  12,483,740  7,260,200  2,798,706  2,424,834 

Cash value of life insurance  30,789  -  -  30,789 

Oil and gas interests  57,991  -  -  57,991 

Total $ 208,368,303 $ 195,900,406 $ 9,773,561 $ 2,694,336 

Present value of annuities $ 2,952,008 $ - $ - $ 2,952,008 
 
 
NOTE 14:   RETIREMENT PLAN 
 
On January 1, 2007, the Foundation converted their 403(b) plan to a Safe Harbor 401(k) profit sharing plan.  
All employees previously covered by the 403(b) plan were automatically eligible for the 401(k) plan.  The 
plan is available to all employees over the age of twenty-one who have completed twelve consecutive 
months of service with a minimum of 1,000 service hours.  The Foundation may elect to make matching 
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contributions up to 6% of an employees’ salary.  The Foundation’s cost related to the retirement plan for 
the years ended December 31, 2022 and 2021, was $41,201 and $34,253, respectively. 
 
 
NOTE 15:   DEFERRED COMPENSATION PLAN 
 
The Foundation entered into a deferred bonus compensation plan during 2014 in which the Foundation 
agreed to pay the Executive a deferred bonus upon achievement of terms outlined in the plan of continued 
employment, payable on January 1, 2024. An annual base amount is awarded which is adjusted based on 
the return of the Foundation for that specific year.  The Foundation has accrued a liability based on the 
service rendered since inception and will continue to accrue a liability over the expected service period.  As 
of December 31, 2022 and 2021, the accrual totaled $203,483 and $231,778, respectively.   
 
 
NOTE 16:   EXPENSES BY NATURE AND FUNCTION 
 
The table below presents expenses by both their nature and their function for the year ended December 
31, 2022.   
 

 
The table below presents expenses by both their nature and their function for the year ended December 
31, 2021.   
 

 

  
Program 
Services  

Management 
and General  Fundraising  Total 

Grants and distributions $  11,319,206  $  -   $  -   $  11,319,206  
Personnel  209,149   345,570    277,961    832,680  
Professional fees                       -    42,974    -     42,974 
Information technology 

and office expenses   48,229    79,822    64,204   192,255  
Promotion   -     -     62,243    62,243  
Bank charges   -     5,449    5,235    10,684  
Depreciation   60,948    41,844    34,580    137,372  
Insurance   6,729    11,137    8,958    26,824  
Utilities   6,368    10,539    8,477    25,384  
Repairs and maintenance   15,030    24,876    20,009    59,915  
Other   33,742    55,884    44,918    134,544  

 $ 11,699,401 $ 618,095 $ 526,585 $ 12,844,081 

  
Program 
Services  

Management 
and General  Fundraising  Total 

Grants and distributions $  15,765,789  $  -  $  -  $  15,765,789  
Personnel   227,650    355,724    284,343    867,717  
Professional fees   2,295    41,649    -    43,944  
Information technology 

and office expenses   41,329    68,531    42,052    151,912  
Promotion   -    -    52,035    52,035  
Bank charges   -    4,926    3,019    7,945  
Depreciation   62,916    45,960    28,197    137,073  
Insurance   7,520    12,470    7,652    27,642  
Utilities   6,480    10,744    6,593    23,817  
Repairs and maintenance   11,076    18,366    11,269    40,711  
Other   24,138    40,027    24,561    88,726  

 $ 16,149,193 $ 598,397 $ 459,721 $ 17,207,311 
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Expenses which apply to more than one functional category have been allocated among program services, 
management and general, and fundraising based on the time spent on these functions by specific 
employees as estimated by management. Indirect expenses such as facilities costs are allocated based on 
square footage used by functional departments. Other indirect expenses, such as information technology 
and general office supplies are allocated based on the overall number of staff in the various functional 
categories. All other costs are charged directly to the appropriate functional category.  
 
 
NOTE 17:   RELATED PARTY TRANSACTIONS 
 
One of the Foundation’s leasehold tenants is a company that is owned by an individual that is on the 
Foundation’s Board of Directors. Rental income from this company was $34,800 and $34,800 for the years 
ended December 31, 2022 and 2021, respectively.  
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  Certified Public Accountants and Business Advisors 

 
 
 

April 26, 2023 
 
 
Board of Directors 
San Angelo Area Foundation 
San Angelo, Texas 
 
 

Independent Auditor’s Report on Supplementary Information 
 
 
We have audited the consolidated financial statements (collectively, the financial statements) of San Angelo 
Area Foundation and affiliate (collectively, the Foundation) as of and for the years ended December 31, 
2022 and 2021, and have issued our report thereon, which contains an unmodified opinion on those 
financial statements. See pages 1-2. Our audits were conducted for the purpose of forming an opinion on 
the financial statements as a whole. The supplementary information is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audits of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
information is fairly stated in all material respects in relation to the financial statements as a whole. 
 
 

                                                                              
 

                                        Certified Public Accountants  
 
 
 

302 Pine Street 
PO Box 2993 

Abilene, Texas 79604-2993 
Phone 325-677-6251 

Fax 325-677-0006 
www.condley.com 



San Angelo Area SAAF
Foundation Holdings, L.L.C.

ASSETS

 Cash and cash equivalents $ 11,178,797 $ 343,165
 Investments at market 176,589,314
 Investment in SAAF Holdings, L.L.C. 3,137,983
 Prepaid expenses 1,278
 Beneficial interest in charitable remainder trust 11,454,994       
 Fixed assets, net 2,093,302 3,379,782
 Oil and gas interests 56,555
 Due from SAAF Holdings, L.L.C. 586,242

TOTAL ASSETS $ 205,097,187 $ 3,724,225

LIABILITIES, NET ASSETS AND MEMBER'S EQUITY

LIABILITIES:
 Accounts payable $ 1,960 $
 Grants payable 3,863,773         
 Present value of split-interest trusts and annuities 2,383,200
 Deferred compensation 203,483
 Due to San Angelo Area Foundation 586,242
 Funds held as agency endowments 56,074,149

     Total Liabilities 62,526,565 586,242            

NET ASSETS AND MEMBER'S EQUITY:  
 Without donor restrictions 2,721,256
 With donor restrictions 139,849,366
 Member's equity 3,137,983

     Net Assets and Member's Equity 142,570,622 3,137,983

TOTAL LIABILITIES, NET ASSETS AND MEMBER'S EQUITY $ 205,097,187 $ 3,724,225

0 0

SAN ANGELO AREA FOUNDATION
CONSOLIDATING STATEMENT OF FINANCIAL POSITION

December 31, 2022
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Consolidated
San Angelo Area

Eliminations Foundation

$ $ 11,521,962        
176,589,314      

(3,137,983)   -                         
1,278                 

11,454,994        
5,473,084          

56,555               
(586,242) -                         

$ (3,724,225) $ 205,097,187

$ $ 1,960                 
3,863,773          
2,383,200          

203,483             
(586,242) -                         

56,074,149        

(586,242)      62,526,565

2,721,256          
139,849,366      

(3,137,983) -                         

(3,137,983) 142,570,622

$ (3,724,225) $ 205,097,187

0 0
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San Angelo Area SAAF
Foundation Holdings, L.L.C.

Without Donor Without Donor
Restrictions Restrictions

REVENUES, GAINS AND OTHER SUPPORT:
 Total amounts raised $ 60,968 $
  Less: amounts received for agency endowments
   Contributions 60,968 -                       

 Net investment return (loss) (562,624) 273,748
  Less: net investment loss for agency endowments
   Net investment loss (562,624) 273,748

 Total other income 241,652
  Less: other income for agency endowments
   Other income 241,652 -                       

Net assets released from restrictions 11,503,963

     Total Revenues, Gains and Other Support 11,243,959 273,748

GRANTS AND EXPENSES:
 Total grants and distributions 11,319,206
  Less: grants and distributions made from agency endowments (645,351)
   Grants and distributions 10,673,855 -                       

 Total other program expenses 294,426 102,025
  Less: other program expenses from agency endowments (25)
   Other program expenses 294,401 102,025

 Total management and general 541,068 103,931
  Less: management and general from agency endowments
   Management and general 541,068            103,931           

 Fundraising expenses 464,628 83,597

     Total Grants and Expenses 11,973,952 289,553

 Change in value of split-interest agreements

RECLASSIFICATIONS - DONOR DIRECTED 195,859

CHANGE IN NET ASSETS (534,134) (15,805)

NET ASSETS AT BEGINNING OF YEAR 3,255,390 3,153,788

NET ASSETS, END OF YEAR $ 2,721,256 $ 3,137,983

 SAN ANGELO AREA FOUNDATION
CONSOLIDATING STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2022
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Consolidated
San Angelo Area

Foundation
Without Donor With Donor

Eliminations Restrictions Restrictions Total

$ $ 60,968 $ 34,822,207 $ 34,883,175       
(12,939,537) (12,939,537)      

-                        60,968 21,882,670 21,943,638       

(18,995) (307,871) (37,543,615) (37,851,486)      
10,756,471 10,756,471       

(18,995) (307,871) (26,787,144) (27,095,015)      

(30,000) 211,652 211,652            
-                        

(30,000) 211,652 -                        211,652            

11,503,963 (11,503,963) -                        

(48,995) 11,468,712 (16,408,437) (4,939,725)        

11,319,206 11,319,206       
(645,351) (645,351)           

-                        10,673,855 -                        10,673,855       

(16,256) 380,195 380,195            
(25) (25)                    

(16,256) 380,170 -                        380,170            

(26,904) 618,095            618,095            
-                        

(26,904)             618,095            -                        618,095            

(21,640) 526,585            526,585            

(64,800) 12,198,705 -                        12,198,705       

(333,179) (333,179)           

195,859 (195,859) -                        

15,805              (534,134) (16,937,475) (17,471,609)      

(3,153,788) 3,255,390 156,786,841 160,042,231     

$ (3,137,983) $ 2,721,256 $ 139,849,366 $ 142,570,622     

#REF!
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